ASSOCIATION OF

CArSsOCIATION OF | ONCOLOGY PRACTICE TRANSFORMATION AND INTEGRATION CENTER (OPTIC)

T ]
Name of Project: [Insert the team name or topic here]

Project Team: Measures for Progress:

[Place the names and roles of team members here.]

[Does the team have measures and baseline data? If yes, please list the
measures.]

Background & Problem/Opportunity Statement (why this, why now?):

[Describe why this work is strategically important. Describe the problem or

Outcome measures:
opportunity you are hopping to address.]

Process measures:

Balancing measures:

Change Ideas: Aim Statement:
[What does the team want to accomplish (ie, its aim)?] [What are some of the key change ideas you have?]

Guidance or Constraints:

Social Determinants of Health, Bias and Equity:

[What social determinants need to be addressed within this project?]

[What potential bias or diversity, equity, and inclusion (DEI) considerations
might need to be addressed?]
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