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To stay committed to the work that matters most, we need 
to find ways to measure, track, and feel good about the 
progress we make every single day.

Jory MacKay
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Background of SKCC at Jefferson 

• Designated Center by the National Cancer Institute since 1996

• Oncology Care Model Participant

• 340B Program

• 5 Infusion Centers

• Monthly New Patient Consult Visits - 150

• Monthly Infusion Appointments - 2700

• 45 Medical Oncologists

• 10 Social Workers

• 2.5 Financial Counselors

• 2 Dietitians
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Tracking, Tracking, Tracking

• Main Schedule Spreadsheet
• Infusion Appts Exported to Excel through EPIC

• Patient Assistance Program (PAP) Approved

• Free Drug Approved

• Pending Medicaid 

• Pending Financial Assistance (Charity Care)

• PAP Claims Submitted/Paid

• Patient Assistance Summary 
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Sample of Main Spreadsheet
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Benefits of the Main Spreadsheet

• Ensures all infusion patients are accounted for

• Assigns financial advocates daily schedule 

• Overall view of underinsured patients

• Easy to identify 

• Who requires assistance when foundations open

• Patient population of Medicaid, Medicare, Commercial
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Sample of Financial Counselor 
Daily Tracker
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Benefits of the
Financial Counselor Daily Tracker

• Allows for work to be distributed fairly amongst team.

• Shows need for additional support.

• Enables supervisor to complete quality check.
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Sample of Patient Assistance 
Program Tracking
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Benefits of 
Patient Assistance Program Tracking

• Easy way to track and follow up on
• Payments

• Pending claims

• Identify issues 
• Delayed through Patient Assistance Program

• Coding issues
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Sample of Free Drug Program
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Benefits of 
Sample of Free Drug Program

• Ordering of medication based from next treatment.

• Ensure delivery of medication.

• Complete application renewals in a timely manner.
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Sample of Patient Assistance 
Program Tracking
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Tracking, Measuring, Reporting 
Value

Tracking Measuring Reporting Value

Total# of Pt - PAMA Submitted Number of applications submitted 
Turnaround compared to the hospital 
vendor 

Total# of Pt - New Infusion Outreach
Number of new patients who met a 
financial advocate

Volume of new patients being seen

Total# of Charity Care Apps Submitted Number of applications submitted 
Assistance provided when no other 
patient assistance available

Total # of Claims Paid
The # of claims billed to the 
copay/foundation program after the 
insurance paid

Dollar amount that was applied to the 
patient’s balance

Total # of Pt - Free Drug Approved  
Number of patients enrolled into a 
free/replacement program

The dollar amount of the drug credit 
received that did not need to be written 
off against the infusion center
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Growth

• In comparison to FY18

• Total Paid Amount toward patient 

balances increased by $160,051.47.

• Total Amount Credited for the free 

drug program also increased by 

$933,783.82 in regard to total 

charges. 
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Final Thoughts

• Track everything that aligns with what your financial advocacy 

program’s goals are.

• Use that data to empower the people behind the program, 

from employees to leadership.


