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Agenda

•Benefits of having a “fiscal watchdog”
•Best practices learned to ensure a positive impact to 

the revenue lifecycle



What is a Fiscal Watchdog Watching? 
(My Definition)

Scheduling Registration

Authorization Accounts 
Receivable
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Before Payments Rendered

• Communication 
• Phone room
• Front desk
• Authorization team



Phone Room

• Insurance participating guide
• Scripts for non-participating coverage options
• Email/notification of new appointments



Phone Room Communication Includes

• Referrals to financial advocacy teamPhone Room 

• Reviews options:
• Identify participating facilities
• Identify change of coverage options

Financial 
Advocacy Team



Front Desk

• New coverage
• Inactive 

coverage

Change of 
insurance

• COBRA
• Losing 

coverage

Future 
changes • Authorization 

team
• Care team

Real-time 
communication

COBRA = Consolidated Omnibus Budget Reconciliation Act



Front Desk Communication

• Coverage verification prior
• If inactive, proactively reach out

• Patient check-in
• Ensure copy of insurance card

• Update registration for new 
coverage or term coverage

• Notify changes in real time

Front Desk



Authorization Team Communication

• Subject matter experts
• Review new coverage
• Preferred drug 

• Immediate authorization request

Authorization Team: 
New Coverage



Financial Advocate Communication

• Promptly assess coverage options
• COBRA
• Medical assistance
• Affordable Care Act (ACA) plan

Financial 
Advocacy Team: 

Inactive Coverage

• Notified of potential treatment holdCare Team



Authorization Team Capable of Identifying

Fee-for-
service to 
managed 

care

Medicaid 
Changes

• Preferred drug
• Specialty 
• Site of service

Treatment DocumentationCoding



Treatment

Preferred drug

Specialty drug

Site-of-service drug



Preferred Drug > Chemotherapy Authorization Manual



Specialty Drug, also Known as Mandated Process

Authorization • Identifies unable to buy/bill
• Blast email 

Infusion 
Pharmacist

• Enters orders to hospital specialty pharmacy
• Checks off patient supplied

Hospital 
Specialty 

Pharmacy

• Able to fill script 
• Unable to fill script

Financial 
Advocacy

• Works with specialty pharmacy 
• Ensures no charge



Site of Service

Authorization Infusion 
Scheduling Pharmacy



Documentation Summary
qNotes - General

qInsurance benefits 
q(Coinsurance, co-pay, deductible, out of pocket for chemotherapy)

qReferral required or not
qAll drugs being approved with Current Procedural Terminology (CPT®) 

codes and if precertification is required
qAttachments required

qIf no precertification required, provide documentation whether fax, 
payer website, reference number

qIf no precertification required, then either payer policy and/or on 
pathway or National Comprehensive Cancer Network (NCCN) 
Guidelines®

qIf authorization is obtained, copy of authorization required



What Does Accounts Receivable See?



Attachments = Hyperlink
1 2



Tips for the Authorization Team

Medical benefits 
check

Understand payers’ 
medical 

policies/guidelines

Drug prior 
authorization 

attempt

Insurance 
provider 

representatives



Accounts Receivable Team

System 
adjustments

Bundled 
payments

Denials
Review of 
authorized 

documentation



System Adjustments/Bundled Payments

Contractual write-offs are those wherein the excess of the 
billed amount over the carrier's allowed amount is written off.
• System adjustments:
• Request accounts receivable team to provide adjustments

• Bundled payments:
• Ensure revenue integrity has correct build



Denials/Review of Authorized 
Documentation

• Group effort
•Work queue accounts reviewed within 7 days
• Resolved within 30 days

•Monthly reviews:
• Identify trends

• Timely communication



Questions?

Angie Santiago, CRCS
Manager, Oncology Financial Advocacy

Phone: 215.503.5213
Angie.Santiago@Jefferson.Edu

mailto:Angie.Santiago@Jefferson.Edu
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