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FROM HIE EDITOR

How Can We Fly To The Moon IfThe
Crew Isn't On Board?

L is issue of the journal focuseson new technology, its
costs, and the new concerns it raises for hospital adminis­
trators and physiciansalike. Althoughthere is much that
we have to look forward to in the rapid developmentof
new technologyover the next decade, there is also the ever
present reminder of federal and commercial limitationson
our ability to adopt those technologies.

In thisOncology Issues, you will readaboutsomeof
the veryreal reimbursement changesthat areconfronting us
withthe implementation of Medicare's RBRVS system.

There is also theFDA'sconcern aboutoff-label drug
education. And,you will hearmoreaboutthe Bluesand otherthird-parties writing contracts
withspecific exclusions for bonemarrow transplants and otherhigh-tech procedures. So, just
whenyou hear that weareabout to make significant progress againstcancer,you hear we
can't affordit. Great!

This high level of conflict is leadingto conflictwithinour own ranks. Some physi­
cians are talkingopenly about competingwith hospitals,whileothersare talkingabout
movingin. I've heard some administrators say that we should not cater to physicians,while
some physicianswonderwhetherACCC is too dominatedby hospitals. In most cases,
when you boilaway the verbiage,you find that physicians and hospitalscan worktogether
in a win/winscenario. In fact, if we are going to take advantageof the new technologies
comingdown the pike, we are going to need the economicleverageof hospitals,in combi­
nation with the knowledge and skills of physicians. But, manyof the playersare used to
win/losescenarios,wherethe docs win or the administrators win and the other party loses.
Given this kind of prior experience,there is a hesitancyto play together.

And,amongsomeof our morerabidcolleagues, there is theviewthat we must"do
away" withtheotherguysand go out on our own. I've seenconsultants suggesting that if the
newRBRVS regulations hurtone of the parties, they wouldhelptheother. I haveeven heard
of oneconsultantproviding adviceto hospital administrators on howthosenastydocsare try­
ing to get theupperhand and thenadvising thosenastydocson howthe hospitals are tryingto
get the upperhand. Weneed to keepour cool eboutrnrnors and innuendoes.

What is reallygoingon here is that the"fear of scarceresources" is settingin. As the
threats increase, somemarginal playersaregoing to blameit on someone else. It was the dec­
tors, theFeds, thehospital administrators, the pharmaceutical companies, the FDA,the insur­
ers, the employers, theeconomy, the babyboomers. Yep, it surewas,and will be.

I suggestthat thoseof us whocare aboutquality cancercare,how it is delivered, and
how new technology willbeemployed in the future, need to keepour witsaboutus. Whena
new proposal emerges, we need to evaluateiton the basisof its meritsfor cancerpatientcare
now and in the future. Weneed to makecertainthatqualitycarecan be afforded in a variety
of configurations. If you've beenwatching the fallof the USSRon CNN,then you know
whathappenswhenpluralistic approaches are replaced by the"one rightway."

As we developed the ACCCresponseto the HCFA regulations, I was impressed by the
fact that there wereno specific attempts on the partof either physicians or hospitaladminis­
trators to make life worsefor the othergroup. Indeed,the ACCCboard,a diverselot as you
know, expressedthe deepestreservations about the impactofRBRVS on thequalityof
patientcare. That's the rightcriterion! It's the one that has servedACCCsince it was
founded, and one that can keep us togetherthroughthe roughyearsahead.

To takeoff and make it to themoon takessignificant fuel,carefulcoordination, a trained
multidisciplinary crew, high technology, an appropriate trajectory, and a willingness to work
togetheras a team.

Lee E. Mortenson, D.P.A.
Senior Editor
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