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M any of you may have been for 
tunate enough to miss the
FAX battle. Thi s is a paper

war that is goi ng on between some state

I
societies. ASCO, and ACCC. With the
advent of FAX machines , we can no w
crank out ep istles wi th ease and FAX them
directly to our opponent's attention. while
we FAX a copy to the wor ld .

Of course. I have a prejudiced view of
these proceedings. Like the recen t Dr.
Seuss book.The Butter Battle. I butter my
bread righ t side up, not upside down. In
other words. in my op inion. most of the
fighting is abou t who is right. not what is
right ! As in Dr. Seuss' book.the battle has
bee n escalating the past couple of months.
FAX machi nes have been whining at fas ter
and faster rate s. Conference cal ls have
bee n getting bigger and bigger. Are you on
the righ t FAX list? Whose conference ca lls
have you been on? Th is is. of course. silly.

The issues mentioned duri ng all of this
are ephemeral. Is onco logy well represent
ed with HC FA? Who shou ld represent
oncology? Is oncology getti ng a fai r shake
at HCFA? Are they out gunning for us?
Are our own representatives tradi ng us in
for government brownie poi nts? Js the
leadership tigh tly controlled by one man. by
a small in-crowd, by (god forbid) lawyers?

The answer. my friend, depends.
Rumors, accusat ions and angry finge r
pointing are ge tting to be daily occur
rences. Where you sit is where you stand:
are you doing better or worse ?

It is clear that with the coming of
RBRVS. the medical pro fession is beg in
ning to see another evolutionary change in

•

health care re imbursement. Some oncolo
gists are doi ng better than prev iously and
some are not. Some of the puzz le remai ns
to be uncovered when HCFA re leases Dr.
Hsiao's data on the oncology vignettes. A
number of o nco log ists are unhappy and
perce ive that they have bee n poorl y repre
sented. A num ber do not

So now we have d ifferent de legations
of oncologists visiting HCFA. telling gov
ernment bureaucrats di fferen t stories. pre
se nting differe nt da ta. and gett ing different
responses. Visiting HC FA is like go ing to
the anc ient Delphi Oracle. Did the O racle
predict your future? Did the O racl e pick
your bra in? Did you learn anythin g rea l?
Communications from the HCFA Orac le
o ften are vague and leave the inexperi 
enced communica nt with the impre ssion
that they've wo n.

When you sit back. for a minute and
look. at all those FAX machines wh irring.
all those long-d istance operators placing
call s. you have to marvel at it all. It' s a
great stim ulus to the economy. but it isn ' t
doing much for the profession.

I recently spoke with one of the leaders
of a new "splinter" group. l asked what was
different abo ut his comments to HCFA from
everyone else's. " Detail," he raged. "We
had more detail!" Other than that, were
thereany differences ," I asked . " No. but
those other guys stole our ideas." Phooey.

On Easler. every time I turned on the
tube. there was Jesus. standing on the
Mount. say ing. ~A house di vided against
itself cannot stand." Whethe r it is Jesus or
Dr. Seuss. I th ink the me ssage is clear fo r
medical oncology. These are all bread and
butter issues (regardless of wh ich side you
butter ) and it wo uld be incredibly dense o f
us to work against each other. In the long
run . the only one s who will appreciate that
strateg y are the guys who are already
expert at an o ld Roman strategy: Divide
and Conquer.
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