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Cancer Program Fundraising

[ames .\1.
Gree"field
is executive
director at
IffJ<lg
J{ospital
F()JIlId,'firm
i 11 New port
Heach,
ca«

At HO.l~ Ho..pita] Found.nion.
we have programs to accom modate
two types of donors-those who
seck hand s-on involvemen t and
those who prefer to make o nly an
annua l fina ncial contribution.

"Sandpipers" actively serve as
Hoag Hospital 's ambassadors to
the cornrnunitv. This fifrv-membcr
fundraising gro up was fl;rmcd
twenty-one rears ago to fund pro
gram needs and equipment for radi 
ation therapy. The group now lend s
suppo rt ro all H oag Ca ncer Center
programs and services thro ugh
member gifts. benefit events, and
other public services.

Sand pipers is a semi -autonomous
o rgani zation governed by its own
board of di rectors. The Fo undatio n
provides su.ff support and profes
sional guid ance to the group, pr i
ma rily comprised of prominent
women in th e commu nit y who
solicit contribu tions and manage
day -to-day activit ies. For exam ple,
area depart ment and spcciahy stores
often seck OU I Sandpip er me mbe rs
to attend fashion shows o r grand
opening events. In exchange for
their att enda nce, the sto re will make
.1 direct gift and allocate a percent
age of sales to th e Sandpipers. The
Cancer Center benefits fro m th ese
donations, and th e stun's han'
access 10 potential cuvmmcrs.

C ircle 1000 is a mo re tradit iona l
do no r club for those who prefer to
mak e an annual corurihution to sup -
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port cancer programs. In rccogni
lion of their gifts , members Me
invited to attend an annual brunch
featuring a p ro minent speaker.
C ircle 1000. foun ded ten years ago.
offers .1 11 opportunity to .rcrivcly
suppo rt H oag Cancer Cente r fo r
those who do not have th e time or
incl ination 10 jo in a committee and
atte nd regular meeti ngs thro ughout
the vear.

Connie K.
Ruff is vice
president,
Regional
West
FOlIl/d"tion
at Regional
\{'est
.tl cdical
Center in
Srottsbl4f.
Nebr.

We inirimcd the Thelma jones
Mem orial Golf Scramble to pro vide
ou r do nors with a [un -f illed event in
return for their dollars. The event,
named in honor of a former pa tient
who had been active in th e local go lf
associatio n. is nearly co mpletely
funded by spo nso rships. Mo st o f
the revenue generated from th is
tournament comes from sponsor·
ship of the twenty- six holes 011 the
go lf cou rse. H owever it was also
important to invent addi tio nal spon
so rshi p opportu nities to cover o ur
cos ts. Inviting local bu sinesses to
spo nso r accessories such as go lf
sleeves or ma rke rs helped minimize
cos ts. Special grand pr ize events,
such as a trip spo nso red by .t travel
agency• arc a good way to increas e
commu nity interest in th e event.

.\ l.1ny participants arc unabl e to

spend t ime away from the ho sp ital
or their p ractices to ancndan all 
day event. To improve p.mici par ion
among ou r hospital's medical staff ,

we o rganized our tournament
around two shotgun tcc-offs, or
starri ng times. which limit part ici
pants' pl.1y to about four hours. The
tournament h,ts thrived wi th the
~ urpo rt of our medical staff; pnrtici
p.nion within th e co mm uni ty has
also increased .

At RegitlllJ.1 West .\ led icdl
Center. welearned that it rakes time
for a [undraising event to grow into
a financially rewarding effort. It
took us three vcars to ach ieve the
level of rerum we expec ted from
this event. E.Kh year we exp erienced
sign ificant gro wth in pa rti cipa tion
.1 11d sponsorships, and we.' were COI1 

fidem tha i the event wou ld meet o ur

promotmg yo ur

hospital 's patient

satisfaction data to you r

advantage, you can show

potential donors [hat

your pro~ram is worthy

of th eir attention.
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Cbarlone
Rhodes is
v ice press
dent of
dev elopment
at the Don
and Sybil
Ha rrington
Cancer
Center in
A m arillo,
Tex.

Any fund raising initi ati ve mus t have
a co rrelat ing reco gnit io n program
to acknowledge the generosity and
commitment of donors. T he Don
and Sybil Harringto n Cancer
C enter recognizes memorial gifts
of $1.000 or more on "T he Tree of
Life," a bronze scu lptu re locat ed at
the center's mai n ent rance. Do nors
appreciate the perman ence of a T ree
of Life memorial donation. The
names of loved o nes appe<lr on the
t ree as ;1 symbol of bo th their fight
against cancer and o ur continuing
efforts to win the battl e.

The Tree of Life distinguishes
three levels of giving: the hig hest
level. H arri ngto n Founde rs, wh o
arc hon o red by stone ma rke rs that
form the T ree 's found at io n; Golde n
C ircle donors. represented by
golde n acorns; and Circle of H op e
dono rs. sy mb o lized by th e T ree 's
go lden leaves. All co ntri butors to
th e T ree of Life arc honored at o ur
an nual recognitio n event . 1fI

useful tool in an enviro nment where
donors arc becoming mo re selective
about where to give their money.
Individuals and COn\lllUn\ty organi
zati on s tend to donate to pro~rams

they beli eve arc high quality. By
promot ing yo ur hosp ital 's patient
satisfac tio n data to yo u r advantage,
yo u can sho w potential do no rs th at
yo ur ~rogram is wort hy o f their
attention.

Linda
Sbounnan.
R.N.,
At.S.N .,
A.o.C N.,
is oncology
clinical
nurse spe 
cialist in
charge of
coordina t-
mg com mu

nity activities at Westm oreland
Regional H ospital in Greensbu rg, Pa.

response ind icates to us th at th e
donor is inte res ted in th e hospit al
and has potential for becoming a
significant long-term donor.

T his simple mailing helped us
idcnrifv donors who muv be read y
[ora higher level of ~iv i ~g. .
Rememb er, reg ular co nt rib utio ns to

you r hospital represe nt a loyal co m
mit ment on the pa rt of the donor,
no matter how small the initial
o fferi ng.

Pay atte ntion to your pati en t
sat isfact io n responses-patients
who respond ext remely favorabl y
might so meday t ranslat e th at
satisfaction into dollars. In 1993,
W estmoreland Regional H ospi tal
t reated a cancer patient who was
also a nat ionally ranked bowhuntcr.
T he former pat ient was so impress
ed by the care he received that he
help ed organize the Bow hu ntcrs
U nited Against Ca nce r annua l
event. Bo whun ting, which involves
shoo ting a fixed target us ing a bo w
and arrow, is a popular spo rt in
Pennsylvan ia. and there are ma ny
bowhu nring clu bs in o ur area. O nce
a yea r. local bow hun ters convene
for a day of sport at a dub specially
designated fo r the event. All the
p ro ceed s received fro m the event
arc donated to the cancer center.

Patient sat isfact ion data can be a

Keith
Mark strom
is di rrctor,
B,,)'
Medical
Center
Foun dation,
in Bay City,
Mich.

A d irect ma il cam pa ign can be
a simple, inexpens ive way to build
relati onships with potential do nors.
Fir st, you must target a specific
audience. Seco nd . yo ur message
must affect the aud ience in an
emotional way.

Each year at Bay Medical Center
Foundation, we send a Memoria l
Day ma iling, targetin g all ou r previ
ous memorial don o rs. Alt hou gh the
tradi tional holiday remembers ser
vice me n and women of the armed
fo rces, we believed rh.n this them e
would inspi re the commu nity to
remember their lo ved on es wi th a
don ation .

In 1996 we sent o ut 726 letters
with prep aid respo nse envelopes.
We achieved a 4 percen t response
rat e, with most donatio ns wit hin the
$10-S25 ran ge. We mailed each
donor a th an k-you lett er, in which
we included another postage-paid
envelope. In many cases that secon d
envelope was retu rne d w ithin
weeks, so metimes with a sizeable
increase in do natio n. This kind of

expectations. Starting with c qu aliry.
speci al event is an im portant fir st
step . Next, ca refully n,lOnitor and
co mpa re revenues 3J!,amst costs tn
ensure th at yo ur event is true
Iundrai sing and not pub lic relatio ns.
Scning a d eadli ne fo r yo ur event's
success will ensu re that yo ur tim e
and effort arc not was ted.
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