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found out which plans benefited
the practice and which ones
didn't." said Goennar.

KNOWING WHEN TO REFUSE"
CONTRACT
Increasingly cancer care providers
everywhere are taking a stand and
"just saying no" to managed care
con tracts and their unreasonable
terms . Whil~ this tactic is not for
everyone in every situation, a
ph ysician practice or cancer center
must have the tools to know when
to refuse a contract. Th e following
tips will help cancer care providers
optimize their cont ract negot iation
skills.

Before negotiations commence,
cancer care providers must have
invested in information systems
that project future revenues, costs,
and volume in specific managed
care populations. These systems
can help to compare one's actual
costs to the rates offered in the
contract. If providers do n't know
what their cost is by procedure
code, they may be accepting con ­
tracts that will eventually drive
them out of business.

Next. it will be important to
study the competition and how a
physician practice or cancer center
rates against it. Providers will need
to highlight state-of-the-art treat­
ment, better outcomes, access to
clinical trials, and other competitive
advanta~es to justify why managed
care enrities should pay them a pre­
mium rate over the comp etition .

Providers should also establish
procedures for streamlining delib ­
erations and facilitating consensus
among decision makers.Large
provider organizations may want
to limit the number of decision
makers to a subset of physicians
and administrative managers who
review contracts and data and then
present analytic results to the rest

,"

of the group. In addition, bench­
marks for procedure codes and
drug pricin g that predetermine
financially unacceptable levels of
reimbursement should be institut­
ed. These actions will limit t ime
spent on discussion and reduce the
potential for poo r decision making.

When sitting dow n to review the
contract, decision makers should
heed the following check list:
• Bewere ofgag clausesand other
restrictions. Some plans have con­
tract provisions that preclude
speaking with patients about treat­
ment options and plan payments.
Be on the lookou t for such provi­
sions. Also, scru tinize requirements
for utilization management, such as
the complexity of the referr al or
authorization process and whether
patients will have access to clinical
trials. Be aware of any fonnulary
restrict ions on drugs.
• Payaltent ion to S1TJ4lJ but impor­
tant details. Will fees be adjusted
for changes in the medical cost of
living? How much documentation
will be requ ired to bill for off-label
indications or for drugs with no
code Q9999 )?
• Negot4zU a better deal Many
cancer care providers feel com­
pelled to accept whatever is put on
the table and do not negotiate a
better price. Not all payers are pre­
pared to negotiate, but it is better to
try to do so before walking away.

Ultimately, those cancer care
providers able to elicit a loyal fol­
lowing among their patients will
gain the most leverage in negotiat­
ing managed care contracts. As can­
cer patients become more educated
health care consumers, they are
demanding a gr~ater voice in how
their treatment is delivered.
Patients want to see their care
givers taking a stand against quali­
ty-of-care restrictions brought on
by managed care companies. <alii

Payer-Oncol
Recomment
by Cary A. Presant , M.D., and Mar

U
nt il recently. much of
the publ ic dialogue
concerning managed
care has focused on
health maintenance

organizatio ns and their intensive
degree of case management .
HMOs have received most
of the attention largely due to the
close scrutiny with which their
utilization review committees and
medical directo rs manage oncolo­
gy treatment and their methods
for capim ing oncology services.
Today, however, most thi rd­
party payers, includin g private
insurance companies, preferred
provider organizations, Medicare.
and even state Medicaid agencies,
are joining HMO s in asserting
their contro l over the medical
management of patients to reduce
health care costs. Increasingly all
third -parry payers are managing
care more intensely with stringent
pretreatment authorizations;
frequent denials for standard,
new, or investigational drugs;
and restrictions on referrals to
specialists.

Over the p.ast five years,
oncologists in California have
gained considerab le experience in
the state's booming managed care
market. T ypes of agreements with
HMOs and other payers range
from discounted fee-for-service
relationships to more extensive
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capitated arrangements. To sur­
vive.many California oncologists
have had to work with payers to
develop beneficial contracting
arrangements that ensure coverage
for drugs, services. and procedures
and guarantee patient access to
state-of-the-art, quality care.

In time. oncologists everywhere
will face the challenges of managed
care contracting with multiple
payers. The techniques used by
physicians of the Medical
Oncology Association of Southern
California and the California
Cancer Medical Center may help
others to improve thei r skills in
contracting fo r o ncology services.

A MUTUAL MISSION
Contract ing fo r o ncology services
brings togeth er previously dis­
parate subcultures within th e
wo rld of health care-those pro­
vid ing quality care fo r patients and
those involved in controlling its
cost. Bot h oncologists and con­
tr act ing ent ities tend to view them­
selves as rightful guard ians of one
subculture and their co unte rparts
as overzealous protectors of the
o ther, often to the po int of excess.
Successfu l co nt rac ting that benefits
everyone-patients, physicians,
and payers-eannot occur with
th ese presum pt ions in place.
Ultimately, oncologists and man­
aged care o rgan izations mus t rec­
og nize that their responsib ilities
are th e same-to deliver cost-effec­
tive, quali ty care to patients.

There are several steps oncolo­
gists can take in wo rking with
managed care companies to devel­
op mutually be neficial strategies in
caring for patients.

lnitiae contact with payn-s.
Oncologists should meet with
those managed care representatives
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involved in negotiating contracts
to become familiar with their indi­
vidual respo nsibilities and the cri ­
teria upon which they base deci­
sions. Similarly, oncologists shou ld
apprise payers of their medical
background, including the his tory
of their practice, oncology net­
work. or other affiliation and its
mission, goals, and objectives.
These effortswill help bui ld respect
among individuals involved in
negotiatio ns on both sides and help
dissolve pre-existing prejudices.

Document areas ofagreement on
pastissues. Oncologists should
provide examples of thei r own suc­
cessful interactio ns with medical
directors, managed care "ga tekee p-. . .
ers, or Insurance compames.
Recognizing these positive, histori­
cal outco mes establishes a founda­
tion up on which future decisions
and compromises can be made.

Voice a commitment to quality.
O ncologists must maintain their
position of providing quality care
to patients by consistently appea l.
ing to payers when specific treat­
ment or reimbursement scenarios
are excluded fro m contracts .

Providepayers witb objective.
supporting documentation. When
disagreement s ove r restrictive
managed care po licies arise. oncol­
ogists mu st be able to provide evi­
dence that supports their argu ·
merits. Sou rces of documentation
incl ude:
• Studies published in nat ional,
pee r-reviewed literature
• Citations from the sta ndard ref­
erence compendia
• Oncology care gu idelines and
standards published by national
oncology-re lated associa tions and
state societies. Also, documema-

tion of preferred po licies and pro­
ced ures insti tuted by othe r o ncolo­
gy groups or networks.

Collaborate uiith colleagues
throughmembership in rJdtionaJ
and state organizations. National
o ncology-related associations and
state oncology societies provide
forums for transfo rming the sepa­
rate voices of onco logists into an
influential coali tion. Approaching
managed care organiza tions as pan
of a united fro nt will yie ld more
productive dialogue than splinte r
groups of physicians making the
same case over and over again. In
add itio n, physicians should confer
with members of these organiza­
tions abo ut ongoing points of dis­
agree ment with payers to gain
additional input and stra tegies to
use in the next round of contrac t
negotiations.

Despit e ph ysicians' best efforts,
unresolved issues will persist.
However, continued nego tiat ion
between onco logis ts and payers is
the only means of tra nsfor ming
initial resistance into favorable
outco mes. In some cases, payers
have agreed to physician-initiated
pilot programs that test stra tegies
before formally co nsenting to
them. Developi ng these prog rams
allows physicians and payers to
capture data that will ultimately
justify decisions about qu ality out­
co mes and cos t co ntainment issues.

Not all issues resu lt in solutions
that are favo rable to oncologists.
However, whe n physicians and
payers can agr« to work on th ose
issues tha t remain unresolved, real
progress occurs, along with a
greater likelihood of those and
future issues reaching acceptable
conclusions. lJI
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