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AUthat isnfi?$Sary for the forces
ofevil to win in the worldisfor
enough good men to do nothing.
-Edmun d Burke

T
wenty thousand letters?
That 's the last best guess
about the number of
letters you and yo ur
colleagues sent to

the H ealth Cue Financing
Administ ration (HCFA) about its
proposed use o f the Stark II regu
lation s to impose actual acquisi
rion costs on medical o ncology
practices. Although I'm not say
ing that H CFA is evil. a lack of
undemanding about the implica
tions of its actions-the unintend
ed consequences-s-can indeed be
destructive. And . let 's be clear,
perhaps 70 percent of the letters
received by H C FA and copied 10

members of Congress were from
good women as well as good men.

There is no doubt that your
strong response has alerted HCFA
and many members of Congress
that the idea of actual acquisit ion
costs is ill con sidered. The final
outcome remains to be seen, but a
recent joint meeting with ONS and
ACCC leaders and HCFA staff
made it dear that H C FA now rec
ognizes that its proposal is an inap
propriate use o( Stark II. I believe
that H C FA will back off.

I wish I could say tha t the dark
days are over, but they are not.
Almost immediately several other
attempts to cut chemotherapy casu
surfaced. most from HCFA or
HC FA Medicare medical directors.
Thefirst issue is a HCFA proposal
for a single Ambulatory Payment
Classification (APe) that will
bundle nursing administration,
chemotherapy, and supportive care
drugs received in the hospital out
patient setting on the same day.
This "single bucket" approach is
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mother ill-considered idea. Most
chemo therapy d rugs are high cost,
sole source, with little room for dis
counting. The re are substitutes, but
they are not therapeutic equivalents.

The naturaloutcome of this pro
posal would be to give patients seen
in hospital outpatient settings less
effective drugs or fewer supportive
care drugs . Moreover, this proposal
is based on a 1996 drug formula,
More dwI two dozen new drugs
and/or indications have emerged in
thelast twelve to eighteen months,
totallychanging whatever average
H CFA or anyone else attempts to
[ormulare.

The second issue concerns pro
posed legislation suggesting that
actual acquisition isa methodof COSt
savings. The President in hisbudget,
Senator Moynihan (D-N.Y.),
R'Presentarive Sw!t (D.c.I• .), and
R~resentative Berry(D-Ark.) have
all introduced such legislation,
which they would like to see used
to power their own agendas.

Then there are the Medicare
medical directors who, through a
variety of actions, appear to be
attempting to dictate nat ional pay·
rnenr policy, one state at a time.

So,good men and good women,
it is obvious that when we recog
nize Burke's ageless concep t and
take action, we can have a signifi
cant effect. I believe tha t mUll
times this year, we will need to pull
together and confront the desrruc
live forces. We can be heartened by
ou r successes and cautious about
our victories. Still, do ing nothing is
not in the natu re of men and
women in o ncology who are bom
to be patien t advocates. In case you
are won dering, that 's you and I and
our many friends th roughout the
oncology community who contin
ue to be willing to fight for quality
cancer care. '*
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