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Today’s Presenter

Anthony Belott
Chief Development Officer
American Oncology Network

24 years experience in development 
of healthcare provider organizations
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♦ 36 Practices

♦ 220+ Providers

♦ 100+ Locations1

♦ 20 States (+ DC)

AON is building one of the fastest growing networks of community oncology 
practices, helping deliver high-quality cancer care across the United States

American Oncology Network Snapshot

1Includes management services clients



The Oncologist Landscape

4 Key Trends in Tracking Supply and Demand of Oncologists: American Society of Clinical Oncology, 2020

♦ ~13,300 Oncologists in the U.S.

♦ ~1 in 5 Oncologists approaching 
retirement age

♦ >2,200 Estimated oncologist 
shortage by 2025



The Oncology Practice Landscape
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3%

97%

10%

14%

76%

Number of SitesNumber of Oncologists per Practice

Practices
 employ 1-5 
oncologists

Highly Fragmented Market (1)

~76%
Practices have fewer 

than 
5 sites

~97%

1 - 5 6 - 12 >12 1 - 5 >5 

1) Oncology practice landscape in 2018; Oncology Practice Management

A highly fragmented market, oncology is (has been) ripe for consolidation based 
on necessity for the providers and opportunity for the consolidators



Drivers of Consolidation
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♦ Financial pressures are driving increased 
consolidation

♦ Hospitals and large practices are employing more 
oncologists than ever

♦ Key provider headwinds include:
• Sequestration
• Transition to VBC/APM programs
• Decreasing drug margins
• Operating cost inflation
• Increased DIR fees
• Hospital competition/340B pricing
• Access to clinical trials
• APP and staffing shortages
• Physician recruiting challenges

12%

31%57%

Acquired by Hospital

Closed

Merged

Fewer practices since 2010

>850

Oncology Practice Consolidation 2010-2020 (1) 

1) Community Oncology Alliance; 2020 Community Oncology Alliance Practice 
Impact Report



Continuing Trend of Consolidation (2019 - 2023)
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♦ Practice acquisition activity has 
generally increased since 2018

♦ Strategic buyers (i.e., national 
oncology networks) have been the 
most active segment of acquirors

1) Provident Healthcare Partners; Oncology Industry Summary Q4 2023

Oncology Practice Acquisitions (1) 
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Impact in Iowa

Total Sites/ 
Practices 
Impacted

Clinics 
Closed

Practices 
Struggling 
Financially

Practices 
Sending 
Patients 

Elsewhere

Practices 
Acquired by 

Hospitals

Practices 
Merged

16 2 0 1 12 1

Oncology Practice Impact January 2008 – April 2020 (1)

1) Community Oncology Alliance; 2020 Community Oncology Alliance Practice Impact Report
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The National Networks
American Oncology Network Integrated Oncology Network Oncology Care Partners

OneOncology The Oncology Institute of Hope & Innovation US Oncology

Ownership: Public
20 states; 100+ sites

Ownership: Private Equity
13 states; 50+ sites

Ownership: Private Equity
2 states; 4 sites

Ownership: Private Equity/Cencora
16 states; 300+ sites

Ownership: Public
4 states; 70+ sites

Ownership: McKesson
31 states; 500+ sites
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Limited National Network Presence in Iowa

♦ Healthcare landscape largely reliant on hospitals

♦ University of Iowa – Holden Comprehensive Cancer Center

♦ Single large oncology practice

♦ Rural communities serviced via outreach clinics

♦ AON is the only national network with a presence in Iowa

Iowa’s rural landscape and few ‘platform’ size practices offer limited 
opportunity for most national oncology networks

• Council Bluffs
• Atlantic (Cass County Memorial Hospital)
• Hamburg (George Grape Community Hospital)
• Myrtue Medical Center

• Davenport
• Pharmacy Management Services Only
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What Are Practices Looking For?

 Lower drug cost / assistance with formulary management

 Access to (enhanced) pharmacy, lab, pathology, radiology, radiation

 Better payor contracts / VBC

 Revenue cycle assistance

 Working capital access

 Relief from administrative burden

 Tools and programs to support quality care

 Integrated technology

 Recruiting help

 Access to clinical trials

 Physician autonomy

 Growth
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AON Approach

 Lower drug cost / assistance with formulary management

 Access to (enhanced) pharmacy, lab, pathology, radiology, radiation

 Better payor contracts / VBC

 Revenue cycle assistance

 Working capital access

 Relief from administrative burden

 Tools and programs to support quality care

 Integrated technology

 Recruiting help

 Access to clinical trials

 Physician autonomy

 Growth

Operating as a single, fully-integrated national 
oncology practice, AON’s employed physician 

model delivers a full set of services and 
features; the financial and governance 
arrangements are designed to replicate 

physician ownership
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Features of Different Operating Models
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AON’s Fully-Integrated Model
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AON’s Platform Drives Revenue Growth and Diversification
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Robust Tech Platform Underpins Operations, Driving Efficiencies
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Quality Care at Lower Cost
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Marketing 
Strategy 

Campaign 
Development

Traditional 
Advertising 

Multi-Channel 
Advertising

PR / Media 
Outreach 

Patient 
Communications

Referral 
Physician 

Communications

Referral Base 
Management 

Support

Online 
Reputation 

Management

Search Engine 
Marketing Social Media Website 

Management

Awareness
• Conferences
• Websites
• Advertising

Outreach
• Fellowship 

Programs
• Social Media

Savings
• 50%+ vs. 

Outside 
Recruiters 

Process & 
Efficiency
• Full Time and 

Dedicated 
Internal 
Physician 
Recruiters 

VBC Models

Full-Risk 
PCP 

Partners
Employer 
Strategies

MARKETING PHYSICIAN RECRUITMENT PARTNER-DRIVEN GROWTH 
STRATEGIES

Resources to Drive Same Store Growth
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Business Model Aligned with Providers for Growth

♦ Align incentives with practices

♦ Additional/enhanced revenue streams + cost savings = better economics for practice

♦ Reduce administrative burden, allowing practices to focus patient care
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Thank you
 

Anthony Belott
Chief Development Officer

American Oncology Network
anthony.belott@aoncology.com

(310) 251-1758

mailto:anthony.Belott@aoncology.com
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