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1990: Harold Freeman, MD
launched the first navigation
program in Harlem, NY

2005: navigation received
government attention and
funding as evidenced by the
Patient Navigator Outreach
and Chronic Disease
Prevention Act

2009: Academy of Oncology
Nurse Navigators (AONN)
incorporated

2010: President Obama signed
the Patient Protection and
Affordable Care Act (ACA)

mandating patient navigation
processes and functions as a
component of health care

ONS/AOSW/National
Association of Social Workers
Joint Position on the Role of
Oncology Nursing and
Oncology Social Work in
Patient Navigation

ONS Role Delineation Study
begins Affordable Care Act
(ACA) includes Patient
Navigation

2011: Future of Nursing:
Leading Change, Advancing
Health. Institute of Medicine

2015: ACS CoC standard
mandates navigation for
accredited programs

2022: Oncology Navigation
Standards of Professional
Practice
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The wings of transformation are born of
patience and struggle.
- Janet S. Dickens



The Building of a Navigation Program




The Nurse Navigation

in honor of

program proudly
sponsored

-
M
>

c

“

e

o
=
B

c

o
-

v

-
e




The Oncology Landscape

Staffing Program Accreditations

o Commission on Cancer
Value-Based Cancer Care and . .
o CoC Standard 4.8 Survivorship

Reimbursement o CoC Standard 5.2 Psychosocial Distress Screening
o Advanced Alternative Payment Models > CoC Standard 7.3 Quality Improvement

(APMS) o CoC Standard 8.1 Addressing Barriers to Care
> Enhancing the Oncology Care Model (EOM) > NAPBC

° Merit-based Incentive Payment System - Standard 4.5 Navigation Professional Credentials
o ASCO Quality Oncology Practice Initiative ° Standard 5.8 Patient Navigation
(QOPI) > Standard 5.25 Survivorship



Oncology Navigation Metrics

(2017 (2020
AONN+ identified 35 evidence-based AONN-+ released Metrics Toolkit
. metrics :
; f i .

. AONN+, ACS, and Chartis Oncology Solutions
conducted national IRB multisite study on
. implementation of 10 of these metrics

) 2018



Clinical Outcomes

Evidence-Based :
Navigation Business Performance

Metrics (ROI)

Patient Experience




Clinical Outcomes

Barriers to Care
e Obstacles that prevent a cancer patient from

accessing care, services, resources, and support e et o (11 ot o P
* In the multi-site IRB study, over 10,000 barriers o .

were tracked — an average of 2.2 per patient. Tevl .
Interventions
* |ntention to modify the outcome I I
Referrals to Support Services g

e Referrals to Speech Therapy
Time Intervals: Diagnosis to Treatment
* Clinical Pathways



Business Performance (ROI)

University of Alabama — Patient Care Connect Program
° Lay navigation program
° 92% of patient concerns addressed
> Decline in ED visits, hospitalizations, and ICU admissions — $781.29 cost reduction

The Levine Cancer Institute — Atrium Health
o 18% of patients received care in acute care setting versus 30% without a navigator

> Non-navigated patients 52% more likely to have 30-day readmission

University of Pennsylvania Health System

o Navigated patients were 10% more likely to stay for treatment compared to those
without a navigator.

o 27% increase in infusion services usage and 17% increase in radiation oncology services.

Northern California Health Care Organization

o “Based on the average cost for a nurse navigator in California, revenue from the
retention of just two patients in the system, who would otherwise have received
oncology care elsewhere, covered the costs of one nurse navigator. Evidence from the
organization suggests that early patient navigation at stressful and difficult times may
result in more cohesive care at the institution where the diagnosis is made, which can
support the business case for PN.”




CMS Ruling — Navigation Reimbursement

PRINCIPLE ILLNESS NAVIGATION

o Services that include navigation as a part of a treatment plan for a serious high-risk disease expected to
last at least 3 months.

° The condition requires monitoring of a disease-specific care plan.
o Cancer is specifically called out as a qualifying condition.
o 8 categories of PIN services:

> Person-centered assessment

° Care coordination

° Health education

> Building patient self-advocacy skills

> Health care access/health system navigation

° Facilitating behavioral change

> Social/emotional support

° Leveraging knowledge to meet treatment goals
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Patient Experience

Outmigration

o Sarah Cannon noted that patients engaged by a navigator early on choose to stay
within the network more than 90% of the time.

Survey Data
> When asked if having a Nurse Navigator improved their overall experience at St. Elizabeth,

\

most patients answered “Yes”.




NOTHING IN THIS WORLD
COMPARES T0 THE COMFORT

AND SECURITY OF HAVING
SOMEONE JUST HOLD
YOUR HAND.

— Richelle ‘-E.  Goodrich




References

Advanced APMS intro. QPP. (n.d.). https://qpp.cms.gov/apms/advanced-apms

American Cancer Society. (2024, January 22). American Cancer Society Leadership in Oncology Navigation (ACS LIONTM)
Professional Navigation Payment: Frequently Asked Questions (FAQ).

Cantril, C. (2014). Overview of Nurse Navigation. In Oncology nurse navigation delivering patient-centered care

across the Continuum (pp. 1-13). essay, Oncology Nursing Society. Retrieved March 15, 2024, from

Rttps://v(\g\]évw.ons.org/5|tes/defauIt/fiIes/pubIicatlon_pdfs/OncoIogy%ZONurse%ZONavigation%ZOsampIe%ZOc
apter.paf.

Commission on Cancer. Optimal resources for cancer care. Chicago, IL. (2020). Facs.org

Enhancing oncology model. CMS.gov. (n.d.). https://www.cms.gov/priorities/innovation/innovation-
models/enhancing-oncology-
model#:~:text=The%20Enhancing%200ncology%20Model%20%28EOM%29%20aims%20t0%20drive,cancer%?2
Owhile%20reducing%20program%20spending%20under%20Medicare%20fee-for-service.

Franklin, E., Burke, S., Dean, M., Johnston, D., Nevidjon, B., & Booth, L. S. (2022). Oncology navigation
standards of professional practice. Clinical Journal of Oncology Nursing, 26(3).
https://doi.org/10.1188/22.cjon.el14-e25

Institute of Medicine (US) Committee on the Robert Wood Johnson Foundation Initiative on the Future of
Nursing, at the Institute of Medicine. The Future of Nursing: Leading Change, Advancing Health. Washington
(DC): National Academies Press (US); 2011. PMID: 24983041.

Merit-based Incentive Payment System (MIPS). www.aapmr.org. (n.d.). https://www.aapmr.org/quality-
practice/quality-reporting/merit-incentive-payment-system#:~:text=The%20Merit-
Based%20Incentive%20Payment%20System%20%28MIPS%29%20is%20the,bonus%2C%20a%20payment%20p
enalty%200r%20n0%20payment%20adjustment.

Quality Oncology Practice initiative (QOPI). ASCO. (2023, November 13). https://society.asco.org/practice-
patients/quality-improvement/quality-programs/qopi

Wells, K. J., Battaglia, T. A., Dudley, D. J., Garcia, R., Greene, A., Calhoun, E.,Mandelblatt, J. S., Paskett, E. D., &
Raich, P. C. (2008). Patient navigation: State of the art or is it science? Cancer, 113(8), 1999-2010.
https://doi.org/10.1002/cncr.23815

Winn, R. (2022, February 11). Harold Freeman, father of patient navigation, on cutting the cancer out of
Hfaﬁlerln. C7ncer History Project. https://cancerhistoryproject.com/people/harold-freeman-cutting-cancer-out-
of-harlem



	The Transformative Role of Nurse Navigators in Patient Experience and Care
	Slide Number 2
	Slide Number 3
	The History of Oncology Navigation
	Harold Freeman, MD
	The History of Oncology Navigation
	Slide Number 7
	The Building of a Navigation Program
	Slide Number 9
	The Oncology Landscape
	Oncology Navigation Metrics
	Evidence-Based Navigation Metrics
	Clinical Outcomes
	Business Performance (ROI)
	CMS Ruling – Navigation Reimbursement
	Slide Number 16
	Patient Experience
	Slide Number 18
	References

