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• None
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These are not new ideas, but new facts and faces.
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Agenda
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• What is value-based care?

• Why value-based care?

• How value-based care?

• Value-based care and cancer

• Where will we go from here?
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• What is value-based care?  Paying for health care that works.

• Why value-based care?  We deserve better.

• How value-based care?  Deploy risk.

• Value-based care and cancer.  There are value opportunities.

• Where will we go from here?  Risk is coming.
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What is value-based care?
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A different way of paying for health care.
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Paying for health care that works.
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Paying for health care that works.
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What is value-based care?

Outcomes

Spend
/’valyo͞o/   =
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Why value-based care?
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Health care is wasteful.
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Health care is wasteful.

25%-33% of 

health care 

spending does 

not improve 

outcomes.
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Health care is wasteful.

Wasteful 

health care 

spending 

poses an 

insolvency 

risk.
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We deserve better.
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How value-based care?



PRESENTED BY:
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Deploy risk.
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Bet on yourself.
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• Voluntary

• 24 cancer types

• 6-month chemo episodes

• Total cost of care

• Care coordination payment

• Quality bonus 
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Value-Based Care and Cancer
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Paying for health care that works.
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What cancer care is high or low value?
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Staging

TreatmentSurveillance

Diagnosis
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Takeaway

Photodynamic TURBT did 

not reduce recurrence 

and was not cost effective 

compared with white light 

at 3 years.
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Takeaway

Sharp increase in 

PET/CT utilization;

$12m in excess 

spending based on 

PET/CT imaging
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Takeaway

Costs for TMT 

are greater than 

RC at 2y and 5y
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Value-Based Care and Cancer

30

Takeaway

Atezo is not cost-

effective 

compared to 

cytotoxic chemotx 

as 2nd line for M+ 

bladder cancer
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Value-Based Care and Cancer
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Takeaway

Pembro dosing at 

2mg/kg (vs. 

200mg) could 

save $800m 

annually in US
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Value-Based Care and Cancer
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Takeaway

CellDetect has higher 

sensitivity and NPV 

compared to cytology 

and UroVysion
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The Future of VBC and Cancer



PRESENTED BY:

The Future of VBC and Cancer

34

Risk is coming.
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Takeaway

CMS is doubling-

down on bundles in 

cancer care.
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Conclusions

37

• What is value-based care?  Paying for health care that works.

• Why value-based care?  We deserve better.

• How value-based care?  Deploy risk.

• Value-based care and cancer.  There are value opportunities.

• Where will we go from here?  Risk is coming.
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