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OVERVIEW

Leaders will discover how the effects of 

burnout have harmful effects on 

individual success. We’ll cover what 

burnout is, what it costs, and how it 

prohibits Leaders from meeting their 

basic human needs.

BURNOUT & ME
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Leaders will learn strategies to manage 

stress, reduce burnout, and shift out of 

Survival Mode to Innovation Mode. 

ROARING FORWARD
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Leaders will learn how burnout 

influences team dynamics and harms 

the organizational culture. 

BURNOUT & US
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IN ORDER TO SUCCEED IN 

MY CURRENT ROLE, I HAVE 

TO...

Let's warm up. Finish the statement above.
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Freudenberger

& Maslach

Freudenberger publishes, 

Burn-out: The High Cost of 

High Achievement

Research on burnout 

expands to Europe, Asia, 

Latin America, and Africa

WHO defines burnout and 

adds it to the ICD-11



DEFINITION

A syndrome conceptualized as 
resulting from chronic 
workplace stress that has not 
been successfully managed.

(World Health Organization, 2019)



BURNOUT IS

Feelings of energy depletion or 

exhaustion.

EXHAUSTION

Increased mental distance from one’s job, or feelings 

of negativism or cynicism related to one's job.

CYNICISM 

A sense of ineffectiveness and lack of 

accomplishment.

PROFESSIONAL EFFICACY

This  Photo by Unknown Author i s licensed under CC BY-NC

(Maslach & Leiter, 2016; World Health Organization, 2019)

https://www.flickr.com/photos/zkorb/87233186
https://creativecommons.org/licenses/by-nc/3.0/


Burnout exists on a 
spectrum.

(Maslach, Jackson & Leiter, 1997)



Areas of 
Worklife Survey 

(AWS)

Often paired with the MBI

Identifies what work-related factors 
are causing your stress

Six areas of worklife: Workload, 
Control, Reward, Fairness, Values, 
Community

(Maslach, Jackson & Leiter, 1997)



AREAS OF WORKLIFE

Opportunity to make choices and 

decisions, to solve problems.

CONTROL

The amount of work to be done in a given 

time. 

WORKLOAD

Extent to which consistent and equitable 

rules apply to everyone. 

FAIRNESS

What is most important to the individual 

and to the organization.

VALUES

Quality of an organization’s social 

environment and positive connections.

COMMUNITY

Financial and social recognition for 

contributions to the job.

REWARD

(Maslach, Jackson & Leiter, 1997)



BURNOUT & THE BRAIN

(Echouffo-Tcheugui , et al, 2018; Sroykham & Wongsawat, 2019)



BURNOUT & THE BODY

(Lennartsson, Sjörs, Währborg, Ljung & Jonsdottir, 2015; Jonsdottir& 
Dahlmann, 2019).





(Echouffo-Tcheugui , et al, 2018; Sroykham & Wongsawat, 2019)





(Parker & Horowitz, 2021)



WRITE DOWN 3 THINGS YOU 

DID NOT KNOW ABOUT 

BURNOUT UNTIL NOW



MY BURNOUT STORY
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• 2021

• APA’s 2021 Work and Well-being Survey

• Nearly 3 in 5 employees reported negative impacts of work-related stress

• 2022

• Deloitte’s external marketplace survey

• 77 percent of respondents experienced employee burnout at their current job

(Abramson, 2021; Fisher, 2022) 





BURNOUT IS 50% 
ORGANIZATIONAL 
CULTURE AND 50% YOU

THE REALITY



INDUSTRY SPECIFIC RISK 
FACTORS

Conditioned to take a relentless 

approach to work, starting in 

school.

High attention to detail. Trained 

to believe you can always do 

more.

Provider-Patient relationship 

may require boundaries to be 

blurred to learn their needs and 

lifestyle.
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IN ORDER TO SUCCEED IN 

MY CURRENT ROLE, I HAVE 

TO...

Remember our Warm-Up Question?



MOST OF OUR STRESS IS 

SELF-IMPOSED.



Step 1: Improve Self-care



stress 

managementENERGY

BODY

MIND







MAKE A 
P.A.C.T



Step 2: Develop an 

Innovation Manifesto to 

expand your leadership 

capacity



Q & A



THANK YOU
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