
Texas Oncology
Precision Medicine Program



9/20/20232

Summary of TxO PM Program
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• Scalable

• Equitable

• Easy to Use

• Consider the Patient’s Journey

– Expand treatment options

– Enroll more patients in clinical trials

– Selecting treatment options for patients

– Clinician education/shared learning
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Annual Orders

2015 1,074

2017 3,000

2019 4,495*

2022 14,702*

Increase NGS test orders

*  Solid tumor disease only

Implementation of Trapelo, a Clinical Decision Support Tool



Quality Initiative:  Pharmacy Collaboration
NGS Solid Tumor Orders

Quality initiative
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Virtual Molecular Tumor Board

Clinical Decision Support enables more personalized, virtual care

Molecular Tumor Board facilitates cross-specialty education

Increase trial enrollment and awareness by identifying clinical trial opportunities based on an individual 

patient's condition, genomic alterations and institution's postal code.

Discover and search for patient-specific medical literature and gain access to the latest data to support 
treatment decisions.

Easily review the latest guidelines and record patient diagnostic and treatment paths



9/20/20236

Roche Navify®

• Facilitates virtual patient discussion and 
collaboration between clinical care teams

• Enables standardization and secure collaboration

• Allows asynchronous case discussions from any 
place and time
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Standard of Care and Clinical Trial Enrichment
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