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[eaders deserve opportunity,
clarity, training, appreciation
and a replacenent.

Elisa Pratt, MA, CAE, CVF is a leadership guru and expertin
strategic nonprofit solutions that increase membership,
diversify revenue and ensure relevance. Prior to the founding of
Brewer Pratt Solutions, LLC, she served for more than 20 years
as an impactful association management executive with several
US-based trade and individual membership associations. Known
for her candid and hyper-custom approach, Elisa architects
innovative engagement solutions, tactical member retention
campaigns, and operational effectiveness strategies.
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Things
We'll Cover

 What is Succession

Proactively addressing future

transitions naintains stability ® \le SUCCGSSi on

and builds resilience

e Current Realities
 Planning
* Recruiting

 Transitioning







What is Succession
Noun suc-ces-sion

: 2@ humber of persons or things that follow
each other in sequence

. a group, type, or series that succeeds or
displaces another

continuity legacy process



What 1s
Succession Planning

 Emergency plans
 [eparture-defined plans




Why Succession

Sta b ilit Preparedness : ..
y p Confidence Continuity
Ensures snooth Prepares practice Miintains patient Overlap time
leadership transitions for unexpected £id d ;
. | conridence an bet ween out going
and nmintains departures :
referral base during and incom ng
stability transitions i ci
physicians
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Did You Know?

Fewer than 30% of
private practices have plans

60% of large companies
only have plans for top executives



»® > The Oncologist

Over 50% of oncologists are over age 50
Average retirement age is 65

Supply only projected to increase 14% while
demand grows 48%



[et’s be honest about what

succession planning requires

Understanding (and sticking to) your tim eline
Developing the plan (written not in your head)
Identifying and grooming potential successors
Designing a mutually beneficial business plan
Executing the transition

Allowing part-time work leading up to retirement



Key Functions Communi cation Plan

Cross-training Rel ati1onship Minagenent
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Key Functions

* Clear job descriptions and
daily operations
Foundation for finding
replacements and training

Review, update regularly

Communications

Wio to notify about vacancy
Tinely patient communication
about continuity of care
Transparency with internal

staff and external partners

Cross-Training

Training, nentoring plans for
new physicians

Plans for redistributing
patients during unexpected
departures

Sharing leadership duties and

practice knowl edge

Relationship Mgm't

Invest in the whole team during
transition

Centralized contact information
to mintain key relationships
Plans for communicating
leadership changes to key

contacts




Your Next
First Steps

® Start the planning process

®* Review existing office policies like
disability and retirement
®* Examine current budget and financial goals

® Plan backwards from your departure




Identitying and 210011 ing
potential successors

* Involve younger physicians in leadership
and decision-nanking

» Assess strategic thinking skills and
leadership potential

* Provide on-the-job training and nentoring
before transitions




Recruiting for Succession

Networkin Teachin : .
VAHO Local
Mike vourself ’
ASCO Virtual . y Know what you're
: available l ooking for
Community

Al ummi







EXECUTING the Transition

Communicate Allow overlap time Introduce new
clearly with between outgoing leader to key
patients about and iIncoming referrals, resources
the continuity of physicians! and business
their care! partners!

Set everyone up for success!
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Your Next .
First Steps

® Begin succession discussions early

o
9

® Allow time to recruit new physicians or groom
internal talent

® Draft a WRITTEN succession plan

® Reduces conflict,ensures equal treatment

N

® Ensure practice's future success




Succession planning 9

1S a business
imperative,not just
a '"mice to have.”




-
O
o v
7p
7p
L
Q
Q
-
P

Z
O
0
)
L]
O
O
-
%
"
L]
@,
a
I_
<C
T
<

=
=
é
Z
=

Eligible Candidates

Realistic Tim eline
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Approved Process

Tools & Training to

Succeed



[et’s be honest about the

transition process

* Are you thinking about them ?

e Successors
e Patients
e Partners

* Are you giving them what
they need to succeed?




Em a1l

elisa@ brewerprattsolutions.com

Phone Number
703-433-0516

Questions?
CONTACT ELISA...

Websites

www.brewerprattsolutions.com
www.assoclationtransformation.org

[LinkedIn

www.linkedin.com /in/elisabrewerpra tt
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