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We lc o m e !
Elisa Pratt, MA, CAE, CVF is a leadership guru and expert in 
strategic nonprofit solutions that increase membership, 
diversify revenue and ensure relevance. Prior to the founding of 
Brewer Pratt Solutions, LLC, she served for more than 20 years 
as an impactful association management executive with several 
US-based trade and individual membership associations. Known 
for her candid and hyper-custom approach, Elisa architects 
innovative engagement solutions, tactical member retention 
campaigns, and operational effectiveness strategies.

Leader s  des er ve oppor t uni t y,  
cl ar i t y,  t r ai ni ng,  appr eci at i on 
and a r epl acement .



Th in g s  
We 'll Co v e r • What is Succession

•  Why Suc c e s s i on

•  Cur r e nt  Re a l i t i e s

•  Pl a nni ng

•  Re c r ui t i ng

•  Tr a ns i t i oni ng

Pr oact i vel y addr es s i ng f ut ur e  
t r ans i t i ons  mai nt ai ns  s t abi l i t y 
and bui l ds  r es i l i ence 





W h a t  is  Su c c e s s io n

: a number of persons or things that follow 
each other in sequence

: a group, type, or series that succeeds or 
displaces another

Noun    suc·ces·sion

c o n t in u it y     le g a c y     p ro c e s s  



• Emergency plans
•  De pa r t ur e - de f i ne d pl a ns  

W h a t  is
Su c c e s s io n  Pla n n in g



Overlap time 
be t we e n out goi ng 
a nd i nc omi ng 
phys i c i a ns  

C o n t in u it y

Wh y  Su c c e s s io n

Pr e pa r e s  pr a c t i c e  
f or  une xpe c t e d 
de pa r t ur e s  

P r e p a re d n e s s

Ma i nt a i ns  pa t i e nt  
c onf i de nc e  a nd 
r e f e r r a l  ba s e  dur i ng 
t r a ns i t i ons  

C o n fid e n c e
Ens ur e s  s moot h 
l e a de r s hi p t r a ns i t i ons  
a nd ma i nt a i ns  
s t a bi l i t y

S t a b ilit y



Did  Yo u  Kn o w ?
Fewer than 30% of 

private practices have plans 

60% of large companies 
only have plans for top executives



Over 50% of oncologists are over age 50 

Average retirement age is 65

Supply only projected to increase 14% while
demand grows 48%

Th e  Ag in g  On c o lo g is t



Le t ’s  b e  h o n e s t  a b o u t  w h a t  
s u c c e s s io n  p la n n in g  r e q u ire s

SUC C ESSION PLANNING
•  Un d e rs t a n d in g  ( a n d  s t ic k in g  t o )  y o u r t im e lin e
•  De ve lo p in g  t h e  p la n  ( w rit t e n  n o t  in  y o u r h e a d )
•  Id e n t ify in g  a n d  g ro o m in g  p o t e n t ia l s u c c e s s o rs  
•  De s ig n in g  a  m u t u a lly  b e n e fic ia l b u s in e s s  p la n
•  Exe c u t in g  t h e  t ra n s it io n   
•  Allo w in g  p a rt - t im e  w o rk  le a d in g  u p  t o  re t ire m e n t  
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Key Functions Communi c a t i on Pl a n

Cr os s - t r a i ni ng Re l a t i ons hi p Ma na ge me nt



• Clear job descriptions and 

daily operations 

• Foundation for finding 

replacements and training 

• Review, update regularly 

Ke y  Fu n c t io n s

• Who t o not i f y a bout  va c a nc y 

• Ti me l y pa t i e nt  c ommuni c a t i on 

a bout  c ont i nui t y of  c a r e  

• Tr a ns pa r e nc y wi t h i nt e r na l  

s t a f f  a nd e xt e r na l  pa r t ne r s  

C o m m u n ic a t io n s
• Tr a i ni ng,  me nt or i ng pl a ns  f or  

ne w phys i c i a ns  

• Pl a ns  f or  r e di s t r i but i ng 

pa t i e nt s  dur i ng une xpe c t e d 

de pa r t ur e s  

• Sha r i ng l e a de r s hi p dut i e s  a nd 

pr a c t i c e  knowl e dge  

C ro s s - Tra in in g

Wh a t ’s  in  a  
Su c c e s s io n  Pla n ?

• I nve s t  i n t he  whol e  t e a m dur i ng 

t r a ns i t i on

• Ce nt r a l i z e d c ont a c t  i nf or ma t i on 

t o ma i nt a i n ke y r e l a t i ons hi ps  

• Pl a ns  f or  c ommuni c a t i ng 

l e a de r s hi p c ha nge s  t o ke y 

c ont a c t s  

Re la t io n s h ip  Mg m t



Yo u r Ne xt  
Firs t  St e p s
• Start the planning process

• Review existing office policies like 

disability and retirement 

• Examine current budget and financial goals

• Plan backwards from your departure



• Involve younger physicians in leadership 
a nd de c i s i on- ma ki ng
 

•  As s e s s  s t r a t e gi c  t hi nki ng s ki l l s  a nd 
l e a de r s hi p pot e nt i a l
 

•  Pr ovi de  on- t he - j ob t r a i ni ng a nd me nt or i ng 
be f or e  t r a ns i t i ons  

Id e n t ify in g  a n d  g ro o m in g  
p o t e n t ia l s u c c e s s o r s  



Know what you’re 
l ooki ng f or

Sc o u t in g

Re c ru it in g  fo r Su c c e s s io n

Loc a l
Vi r t ua l

Te a c h in g

Ma ke  your s e l f  
a va i l a bl e

Me n t o r in g
VAHO
ASCO
Communi t y
Al umni

Ne t w o rk in g



YOU 
ARE THE 

SCOUT!



EXEC UTING t h e  Tra n s it io n

C o m m u n ic a t e  
c le a r ly  w it h  

p a t ie n t s  a b o u t  
t h e  c o n t in u it y  o f 

t h e ir  c a re !  

Allo w  o v e r la p  t im e  
b e t w e e n  o u t g o in g  

a n d  in c o m in g  
p h y s ic ia n s !  

In t ro d u c e  n e w  
le a d e r  t o  k e y  

r e fe r r a ls , r e s o u rc e s  
a n d  b u s in e s s  

p a r t n e r s !  

S e t  e v e ry o n e  u p  fo r  s u c c e s s !



Yo u r Ne xt  
Firs t  St e p s
• Begin succession discussions early 

• Allow time to recruit new physicians or groom 

internal talent 

• Draft a WRITTEN succession plan

• Reduces conflict,ensures  equal treatment 

• Ensure practice's future success



Su c c e s s io n  p la n n in g  
is  a  b u s in e s s  
im p e ra t iv e , n o t  ju s t  
a  "n ic e  t o  h a v e .” 
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Elig ib le  C a n d id a t e s Ap p ro v e d  Pro c e s s

Re a lis t ic  Tim e lin e To o ls  & Tra in in g  t o  
Su c c e e d



Le t ’s  b e  h o n e s t  a b o u t  t h e  
t r a n s it io n  p ro c e s s

• Are  y o u  t h in k in g  a b o u t  t h e m ?
• Su c c e s s o rs
• Pa t ie n t s
• Pa rt n e rs

• Are  y o u  g iv in g  t h e m  w h a t   
t h e y  n e e d  t o  s u c c e e d ?  



CONTACT ELISA...

Qu e s t io n s ?

w w w .lin k e d in .c o m / in / e lis a b re w e rp ra t t

Lin k e d In

w w w .b re w e rp ra t t s o lu t io n s .c o m
w w w .a s s o c ia t io n t r a n s fo rm a t io n .o rg

W e b s it e s

70 3 - 4 3 3 - 0 5 16

Ph o n e  Nu m b e r

e lis a @ b re w e rp ra t t s o lu t io n s .c o m

Em a il
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