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LEARNING OBJECTIVES:

1. Define clinician well -being and understand why it is 
important in the context of the healthcare workforce. 

2. Define and describe the current state of clinician burnout. 
3. Identify key factors that contribute to clinician burnout. 
4. Recognize different interventions and strategies to  

connect with ourselves and each other, including self 
compassion and empathy.



Let’s Establish Psychological Safety

This is a Safe Space

This is a Judgment-Free Zone

Please Respect Privacy



Clinician Well-Being is:
(Multiple choice question)

A.  Experiencing satisfaction and engagement with 
work

B. A feeling of professional fulfillment 

C. A sense of meaning in work

D. All of the above



A.  20%

B .  40%

C.  60%

D.  90%

In a  recent (2022) Medica l Economics  survey, w ha t percent 
of physicia ns  report feeling burned out a t some point in 
time?



Clinician Well-Being Defined

● An experience of satisfaction and engagement with 
work

● A feeling of professional fulfillment 

● A sense of meaning in work.



Exercise # 1 



Break up into groups of 2 or 3 people



Discussion Question:

Why is clinician well-being important in 
healthcare?

5 minutes: Discuss question with your partner(s)

5 minutes: Group report out



Why is Clinician Well-Being  
Important?

● Improves Quality of Care
● Improves  Medical Errors
● Decreases  Lawsuits
● Improves in Productivity
● Decreases Turnover
● Improves mental health and decreases suicide risk + 

substance abuse



Clinician Burn-out 





Factors Contributing to Oncology Burn-out 

Oncology Insights 
December 2020. Cardinal 
Health. December 2020. 
Accessed February 15, 
2021. 
http://bit.ly/3rWJsuX



Exercise # 2 



Break up into groups of 2-3 different people.





Exercise # 2

1. P ick 1 fa ctor from the s lide

1. Discuss ion Questions : 
A .  H ow  does  this  show  up in my pra ctice?
B .  Come up w ith one solution

5 minutes  ea ch pa rtner group
5 minutes  group report out



Interventions and strategies to prevent burnout

1. Watch a short film on how to connect with our 
colleagues 

2. Discuss Self-Compassion 



Brene Brown: Empathy vs Sympathy

http://www.youtube.com/watch?v=KZBTYViDPlQ


Definition: Self -Compassion

-Kristin Neff



Three Parts of Self-Compassion:

Self Kindness Common Humanity Mindfulness

Kristin Neff 



- B rené B row n

It is OK not to be OK



Contact us:

Lotus  C linicia n W ell- B eing

R iva  Ka ma t MD, FA A P
1.202.630.2470
riva @ lotusclinicia nw ellbeing.com
w w w .lotusclinicia nw ellbeing.com

Thanks!

http://www.example.com
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