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TIME TRAVEL TIME!



9 SECTIONS WITH 17 

STANDARDS REQUIRING 
ANNUAL REVIEW

https://www.facs.org/quality-
programs/cancer/coc/standards/

2020

https://www.facs.org/quality-programs/cancer/coc/standards/2020
https://www.facs.org/quality-programs/cancer/coc/standards/2020
https://www.facs.org/quality-programs/cancer/coc/standards/2020


2018 & 2019 – DEFICIENCY OF STANDARD 

3.3; SURVIVORSHIP CARE PLAN 

DELIVERY

2019 (LATE) – APPROVAL FOR EHR ADD-

ON SOFTWARE

2020 – PHASE IN YEAR / PANDEMIC

* IMPLEMENTATION OF SOFTWARE

(FEB W/ GO-LIVE DATE JULY (SEPT))

* TREATMENT CLINIC

(TREATMENT PLAN, NUTRITIONAL 

EVAL, FINANCIAL SUPPORT & 

PSYCHOLOGICAL SUPPORT)

2021 – IMPLEMENTATION YEAR



CURRENT SERVICES OFFERED:

PRE-TX CLINIC APT – NURSE NAVIGATION, FINANCIAL NAVIGATION, NUTRITIONAL SCREENING, PSYCHOSOCIAL SUPPORT, NP 
EVALUATION, PALLIATIVE CARE EVALUATION & TX PLAN.

POST-TX CLINIC APT - NURSE NAVIGATION, FINANCIAL NAVIGATION, NUTRITIONAL SCREENING, PSYCHOSOCIAL SUPPORT, NP 
EVALUATION & SCP.

BREAST CENTER – SCP SCHEDULING TO POST-TX CLINIC

Palliat ive Care



Treatment Clinic 
• Breast, Colon, Head & Neck and Lung diagnosis

• Two appointment types

• PRE TX visit (Approx. 1 wk. after initial oncologist visit)

• Tuesday & Wednesday 

• Multidiscipline 

• Nurse Navigator, Dietitian, Social Work, Financial Navigator & Nurse Practitioner (Psychologist available)

• Palliative care services available same day on Wednesdays

• Treatment Care Plan (Carevive)

• Electronic version available

• POST TX visit (Approx. 6-8 wks. Post therapy completion)

• Tuesdays

• Multidiscipline

• Nurse Navigator, Nurse Practitioner (Dietitian, Social Work, Financial & Psychologist available

• Survivorship Care Plan (Carevive)

• Electronic version available

• Copy provided to PCP/Family Physician



PRE-TX Visit
• Patient completes electronic patient survey that assists with pulling tailored educational needs based on responses.

• Mobile/desktop at home

• Tablet same day

• Multidisciplinary team barrier evaluations & treatment regimen education

• Nurse navigation, dietitian, social work, financial, NP

• Treatment plan generated & reviewed, labs drawn, scheduling coordination of any further needed referrals, prescriptions are p rovided, 

palliative care services introduced

• Patient quality improvements: 

• Streamlined multidisciplinary services being provided in one visit.

• Provided an electronic or written treatment plan document that includes education and resources in addition to any other referrals for 

services. Plans can be shared with caregivers/family.

• Visit types include in-person or telehealth.

• Reduction in delay of care for those receiving IV infusion treatment. 

• Patient reported satisfaction that includes decrease in anxiety associated with starting treatment. 

• Departmental quality improvements:

• Streamlined workflows of multiple disciplines.

• 16% reduction in delay of care for IV infusion scheduling.



POST TX Visit
• Patient completes electronic patient distress screening survey that assists with pulling tailored educational needs based on responses.

• Mobile/desktop at home

• Tablet same day

• Survivorship Nurse Navigator & NP (referral to other disciplines as needs are identified)

• Survivorship care plan are reviewed, and physical/emotional side effects addressed.

• Focus on details of diagnosis and completed TX, ongoing physical/emotional side effect management strategies, follow-up 

schedule and health promotion suggestions.

• Survivorship Care Plan

• Patient

• PCP/Family Physician

Patient quality improvements: 

• Streamlined multidisciplinary services being provided in one visit.

• Provided an electronic or written treatment plan document that includes education and resources in addition to any other referrals for 

services. Plans can be shared with caregivers/family.

• Visit types include in-person or telehealth.

Departmental quality improvements:

• Streamlined workflows of multiple disciplines.



Goals/Success Metrics
Treatment Education

• 100% of the Breast, Lung, Colorectal and H&N patients seen via a pre-treatment clinic visit at the Treatment Clinic. 

• Educational document created and reviewed in detail with patient at the pre-treatment clinic visit appointment.

• Available in paper and electronic formats

Survivorship Care Planning

• 100% of patients treated with a curative intent that have a diagnosis of Breast, Lung, Colorectal and H&N who are seen via 

pretreatment get an appointment for post treatment clinic where a survivorship care plan is given.

• Available in paper and electronic formats

Distress Screenings 

• 100% of Breast, Lung, Colorectal and H&N Patients seen via a pre-treatment and post treatment clinic visit at the 

Treatment Clinic. 

• Schedule follow-up intervals of distress screening throughout treatment and survivorship phases

• Collection of data referral outcomes



Goals/Success Metrics

Patient Engagement (Surveys) 

• Addressing of barriers to care earlier on in treatment journey 

• Care coordination: tracking of referrals (genetic counseling, palliative care, 
primary care, etc.)

Reporting

• Cancer Committee (CoC standards 4.6, 4.7, 4.8 & 5.2)

• QOPI Certification 

• Breast Program Leadership Committee (NAPBC Accreditation)

• Monthly Team meeting/Survivorship Program meeting
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