APMC Spring Workshop:

Remaining Focused on Value-Based Care Transformation Workshop
Wednesday, April 6, 2022 | 2:00 — 4:45 EDT

With the Oncology Care Model (OCM) coming to an end with no replacement formalized and the Radiation Oncology Model
experiencing continued delays, participating cancer programs are considering how to maintain their focus on their journey toward
value-based cancer care delivery. Specifically, the discontinuation of the OCM MEQS payments has caused participants to consider
strategies to continue providing successful practice transformation programs and services without supplemental funding. This is
leading cancer programs to consider alternative care settings and diversified service offerings. In this workshop, we will explore
strategies that cancer programs may consider to maintain their focus on delivering high quality cancer care.

2:00 - 2:05 PM EDT Welcoming Remarks

2:05 - 2:40 PM EDT Optimization of Cancer Care Settings
Stephanie Hobbs, MHSM, CMPE, Associate Principal, ECG Management
Consultants, Inc. (Moderator)
Mark Liu, MHA, Director of Strategic Initiatives, Mount Sinai Health
System

A brief overview of alternative care setting opportunities: oncology-
specialized urgent care, hospital at home, community paramedicine, and
remote patient monitoring (RPM), including:

e Regulatory/ healthcare utilization benefits
e An overview of RPM and its value proposition to the oncology

patient
e Methods to implement RPM in oncology
2:40 — 2:45 PM EDT Break
2:45 - 3:20 PM EDT Health Disparities and Social Determinants of Health

Stephanie Hobbs, MHSM, CMPE, Associate Principal, ECG Management
Consultants, Inc. (Moderator)
John Frownfelter, MD FACP, Chief Medical Officer, Jvion, Inc.

Review of methods to integrate early intervention to improve outcomes
and decrease the cost of care.

3:20 - 3:25 PM EDT Break

3:25 - 4:05 Pm EDT Strategies to Remain Viable in a Changing APM Environment
Stephanie Hobbs, MHSM, CMPE, Associate Principal, ECG Management
Consultants, Inc. (Moderator)
Jim Donohue, Associate Principal, ECG Managed Care Services
Angelica A. Berni, PharmD, MS, BCPS, Director, Specialty Pharmacy and
Clinical Ambulatory Pharmacy Services, Baptist Health South Florida

Panelists will discuss strategies to ensure overall reimbursement levels
are maintained or improved. You will also hear from an expert on the
details and steps required to implement retail and specialty pharmacy
services.

4:05 - 4:35 PM EDT 30-minute live Q & A

4:35 - 4:45 PM EDT Closing Remarks



